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Trustee Recruitment Pack


Foreword

Thank you for your interest in becoming a Trustee of Reframe Coaching.

This information pack will provide you with a brief introduction to the Charity and outlines our plans for the future. 

Reframe Coaching was originally formed as a CIC in 2020 by Rashael and Steven Girling, both of whom suffered with Gambling Related Harm.

They wanted to use the power of Lived Experience and Recovery Coaching to help and support individuals who found themselves in a similar situation.

Last year, Reframe Coaching converted from a CIC to a CIO, to help improve governance, and build better structures with a view to expanding its delivery across its delivery themes.

Our main plan over the coming years is to build and improve our infrastructure, both at the Board and Operational level. 

Given the recent announcement of the Gambling Act White Paper, it is, therefore, both a challenging and an exciting time to join the Board, as we look to develop our fundraising capacity, continue to implement robust management systems, to help become an accessible and sustainable organisation. 

The Trust Board meets online a minimum of four times per year (currently monthly via Google Meet) to set and review our strategic and business objectives. 

To help us take our Charity forward with improved infrastructure and to plan our future, we are looking for trustees with a range of relevant skills and experience, including in Finance and Business Development, Management, Fundraising and Marketing. 

If, after reading this information you feel encouraged to apply to become a Trustee, please contact Rashael Girling, Co-Founder by email at rashael@reframecoaching.org.uk for an informal discussion or send your CV and a covering letter.











Who We Are

We are a Community Incorporated Organisation (Registered Charity No. 1200290). We currently have 3 Trustees and 2 Advisors (One being our Co-Founder, Rashael Girling).

Our Mission is to support individuals who have been affected either directly or indirectly by a Gambling Addiction and/or Gambling Related Harm.

Our Vision is for everyone to be present in their lives.  For us, that means to be able to live a fulfilling life without the reliance on Gambling or other harmful behaviours.

We have six core values that drive everything we do:

Empathy - We are curious and create a desire for active listening.

Growth Mindset - We value efficiency, innovation, and a commitment to learning.

Collaboration - We work with other organisations to achieve the most suitable pathways for those we support.

Being Present - We encourage our staff and individuals we work with, to be aware and mindful of what is happening at that moment.

Empowerment - We support others to have the freedom to decide their own path and journey.

Respect - We value and respect each other’s expertise, experience and diversity.


Our Team

The team is instructed by the board advisors, who in the interim are supporting the day-to-day running of operations. 

Our staff team is small, with one full-time Project Co-ordinator, one part-time Project Support and 12 Recovery Coaches who work on a sessional basis. We have a further 9 individuals who are currently working towards our minimum training standards to be Recovery Coaches.

Most of our team have their own lived experience of Gambling Related Harm, and use it alongside their Recovery Coaching skills to help break down barriers and improve connections with the individuals we support

Our work is currently funded by Gamble Aware, through their Community Resilience Fund and in partnership with GamCare, their After Care Fund. 

Where We Are Going

Following a governance review, the trustees wanted to improve the infrastructure of the Charity both at the Board level and at the Operational level.

The recruitment of three additional trustees is to support the infrastructure and provide the Charity with additional expertise and knowledge.

The infrastructure at the Operational level is a different challenge as it requires funding, however, with additional trustees on the board our goal is to position ourselves in the best possible way.  

Our aim is to build a strong and sustainable organisation that will deliver accessible support to individuals when they need it.

As a Charity with limited paid staff and a largely freelance workforce, we are looking for Trustees who are in the short term, willing to be actively involved in the charity’s activities. 

The role provides a rewarding opportunity to use your expertise and experience to support and help shape our future. 

It is essential that Trustees attend meetings when required, and before making an application you should think carefully about your availability now and in the future. 

Trustees are asked to commit to a three-year term on the Board (although it is understood that changing personal circumstances can make this difficult), with the option of serving for a further two terms, each of three years.

What We Do

We work across our three main delivery pillars: Pre-Support, After Care, and Workplaces. 

Our Gambling Awareness Programme sees us reach into existing community groups and workplaces within Norfolk, to help raise awareness of Gambling, the potential harms and the support that is available.

We also offer direct referral pathways for a free one-to-one Recovery Coaching session.

This programme has seen us build key partnerships in Norfolk across a range of services from Mental Health, Homelessness, and Criminal Justice.

Our After Care Programme has seen us partner with GamCare to deliver our Life After Gambling programme to individuals once they have completed their treatment.

The Life After Gambling Programme is designed to help bring greater awareness to the here and now, whilst looking towards the future and how you going to get there. Individuals will work with a Recovery Coach over ten sessions to explore key topics such as Self Care, Mindset, and Fear & Goal Setting.

We use the unique blend of Lived Experience and Recovery Coaching to deliver our objectives.

Trustee Role Description

The role description for Trustees is attached.

How to Apply

You are invited to apply in confidence by submitting your CV, together with a brief covering letter highlighting why you want to be a Trustee, how you feel you can contribute with reference to the skills and experience we are seeking, and any other information that you think will help the Selection Panel

Role description: 	Trustee

Job title		Trustee

Direct report	Works closely the board of trustees.

Background          	Marketing, Finance, Strategy and Governance, Fundraising, Legal, Risk, 

	Lived Experience of Gambling Harm (Welcomed)

Role summary	

• Help develop and implement the charity's strategic objectives, policies, and plans.

• Ensure compliance with legal and regulatory requirements, including financial reporting and management.

• Oversee the charity's financial management, ensuring the proper stewardship of funds and transparency in financial procedures.

• Support the charity's fundraising and income-generation activities, including securing funding and partnerships with donors.

• Provide advice and support to the charity's staff, volunteers, and service users to ensure effective program delivery.

• Work with the other Trustees to ensure that the charity operates in accordance with its constitution, legal requirements, and best practice.

• Attend and participate in regular board meetings, contribute to discussions, and assist in making decisions.

• Serve on sub-committees as required and use their expertise to support the charity's work.

• Promote and raise awareness of the charity's work in the community, including attending events, speaking engagements, and networking with other organisations.

Qualities of a Trustee

Essential

• A strong personal commitment to the charity's mission and values.

• Understanding of the governance and legal requirements of a charitable organisation.

• Experience of working in the community, the voluntary sector, or the public sector.

• Proven experience of leadership and strategic planning.

• Excellent interpersonal, communication, and analytical skills.

• Respect for confidentiality when handling sensitive or confidential matters.

• Willingness to devote the necessary time and effort to the role.

• Able to work effectively as part of a team, using their own initiative when required.

• Willingness to attend training when required to keep up-to-date with governance and regulatory requirements.

Time commitment and location

· The Board meets at least 4 times a year. 
· Board meetings are held online.
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